Meeting Minutes- 
Governance Committee
March 3, 2026

Diane Aikin called the meeting to order at 6.30 pm.   
All members were present except for Kris Rosentreter.   Director Hannah Miller was also present.  
The minutes to the January 23rd meeting were amended and approved as amended.  
In old business, the group discussed the material that Kris had asked us to read.  The material covered Library board member responsibilities as well as presenting information that a board member should be aware of.   It also covered board members profiles and suggested that the board needed to include a diverse group of members and that included where people lived, their race and their political affiliation.  We disagreed with those guidelines and thought that in our small community, categorizing potential board members that way would not be practical.  However, we all agreed that the board needs to include members of different ages.  We added that the present board is comprised of mainly older people and that doesn’t adequately represent our town.    
The discussion also included that all members needed to know the library’s by-laws and be aware of what is in the policy manual.   We discussed presenting new board members with a packet of information and Polly showed the packet she had received when she joined the board.  It will give a good start to creating a new packet for new board members
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